ARSENAL HOLDINGS PLC AGM

ARSENAL STADIUM

THURSDAY 7TH OCTOBER 2004 12.00 P.M.

The Annual General Meeting held at Arsenal Stadium was once again an event well attended by Supporter/Shareholders and from the point of view of the Arsenal Supporters’ Trust it was a successful meeting given that it received two mentions by the Arsenal Board. The first, which amounted to a key change to the usual format was the introduction of written questions. All attendees were handed a sheet on entering the meeting and asked to submit a question to the assembled Directors should they so wish. This change, as a result of a suggestion made at an earlier meeting with Managing Director Keith Edelman, was made to avoid the somewhat shambolic scenes at previous AGMs where questions were all too often dominated by certain individuals or simply not relevant to the subject, namely the financial issues surrounding the club.

Chairman Peter Hill-Wood once again handled the meeting in his own inimitable style and began by handing immediately over to Keith Edelman for a presentation on the club’s finances. What becomes clear immediately from his presentations is that the company set-up is somewhat complex and that different operating companies have been established for the various projects associated with the construction of the new stadium and the redevelopment of Highbury.

Arsenal Holdings plc is basically an amalgam of four operating companies, Arsenal Football Club, Highbury Holdings, Ashburton Trading and Ashburton Properties all responsible for their own individual areas. Arsenal Football Club is further split into two sections, Arsenal Broadband, concerned with the operation of the website etc. and Arsenal Overseas which is responsible for the club’s overseas marketing activity. 

Highbury Holdings is responsible for the ownership and redevelopment of Highbury once the move to the Emirates Stadium is complete. It also owns Ashburton Properties and the land associated with the new development.

For the past tax year the holding company enjoyed a record turnover (an increase of 33% on the previous year and despite wages escalating by £9.3M an operating profit was made of £36.2M. The football club itself, however, made a small loss of £4.6M indicating that the property development side of the business was a good deal more lucrative than many outsiders would have expected.

Questions were raised on several financial issues, firstly, with regard to revenues coming into the club, Edelman stated that the Nike kit sponsorship money had already been paid to the sum of £37M. He was also asked whether, given the precarious state of the OFEX market financially, the club was considering a full flotation on the London Stock Exchange, to which the reply was that the situation was reviewed from time to time, usually on an annual basis.

When asked about the Granada/ITV shareholding he replied with a firm “no comment”.

All the Directors put up for re-election were then voted back onto the board for the forthcoming year, at which point the Director responsible primarily for the new stadium, Danny Fiszman, gave a presentation in the form of a progress report on the new stadium project. He confirmed several points:-

· Construction had re-started in February

· The fixed price for the construction of the stadium by Sir Robert McAlpine was £220M.

· The London Borough of Islington had been handed the £60m new waste transfer station at Lough Road in July 2004.

· The south bridge to the stadium was put in place in September and the north, west and east sections are well-advanced.

· The Northern Triangle land at Ashburton Grove would be for key worker housing and is being developed by Newlon Housing Trust

· The Drayton Park section would be developed by Taylor Woodrow.

· The Queensland Road section is subject to Compulsory Purchase Orders being approved in December 2004 (subsequently approved). 

· “Highbury Square” i.e. the existing ground, would have a marketing programme associated with the development of new flats on the site from summer 2005. The developer will be Arsenal Football Club with marketing carried out by Vision 4.

· Commenting on seat allocation at the new stadium he stated that it was “quite complicated and I don’t want to get it wrong”

Keith Edelman then stated that the boxes at the new stadium were selling well (there are 150 in total) intimating that as many as 120 had already been sold.

All club members would shortly be receiving documents regarding seating categories at the new ground with priorities given to C and D Bond Holders followed by A and B holders.

Should there be any season tickets remaining after allocation to those on the waiting list and Islington residents then shareholders would be given first priority. Unfortunately, it was unlikely that any season tickets would remain for allocation in this way, however, seats at “club” level would be available.

Further questions were then asked regarding the deal struck with Emirates for the naming rights to the new stadium. It was confirmed that £90M had been invested by Emirates over a period of eight years with some finance coming in at the beginning of 2005. Some concerns were raised regarding the suitability of Emirates as a sponsor but they were considered by the board to be an excellent partner for the purpose.

The second mention for the Arsenal Supporters’ Trust then came when Peter Hill-Wood read out a question from Glyn Taylor, Board Member of the Trust, concerning the issue of a sharesave scheme developed by the Trust with a view to wider shareholder ownership and involvement. Hill-Wood confirmed that discussions with the Trust were ongoing and that the board were considering the way forward in this regard.

Further questions were then raised regarding the signing of quality centre backs for the club and the allocation of tickets for cup finals etc.

Unfortunately, in an unfortunate break from tradition, Arsene Wenger was only permitted to answer the question about the playing squad and an opportunity to speak at greater length, often the reason for most individuals attending the event, was denied him.

Despite this disappointment, the AGM was once again an informative event and particularly satisfying for the Board of the Trust since it represented a major step forward for the organisation.

We hope to be even more visible at the 2005 meeting.

