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4th February 2004

Dear Jeremy and Chris

The Arsenal Membership Scheme – Focus Group 28th January 2004

Having attended one of the above Focus Group’s last week I am not surprised that such lively debate was engendered. Whilst recognising that significant planning has already gone into the launch of the scheme I sincerely hope that the representative views of the 40 or so attendees ensure the scheme is finessed to meet as many expectations as possible. 

One interest group that was not discussed was Arsenal Holdings plc shareholders. Whilst the majority of private shareholders are either bond holders and / or season ticket holders it would potentially generate significant goodwill if the scheme was in someway inclusive of this grouping of stakeholders. I am not sure of the exact numbers but I believe outside of the Board and connected parties we may only be looking at a subset of say 1,600 individuals. I do not know how such a group could be brought into the scheme but as the Arsenal Supporters Trust (AST) has a considerable number of shareholders as members we would be pleased to provide you with either suggestions or comment on ideas from the development team.

The AST is also conscious that at the club’s annual general meeting in 2002 the Chairman gave a commitment to the shareholders that consultation would take place with them about issues connected to the move to the new stadium. As the membership scheme is an early stage of this process then perhaps it is appropriate to start to meet this pledge now.

You may also recall the comment from one of the Focus Group members, “Norrie”, about the true meaning of a membership scheme being about greater supporter representation. This is exactly one of the principle aims of supporters’ trusts like the AST and we are already in dialogue with Keith Edelman and Amanda Docherty about such issues. We would be delighted if you or a colleague would like to meet with the AST to develop the thinking behind such an aim in relation to the membership scheme. If this is of interest then please call me on 0777 567 1345 and we can arrange a convenient time to meet.

We look forward to hearing your views on the above.

Nigel J Phillips

DIRECTOR
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